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R E S P O N D ,  U N I T E  &  A D A P T 
Tourism Tropical North Queensland, as the Regional Tourism Organisation, 
brings together the industry and the community to drive the value of the 
visitor economy through destination marketing. COVID-19 has created 
global uncertainty around the future of travel and tourism that we must 
respond to as a collective to support local businesses and retain local jobs.

In these uncertain times, TTNQ is setting a direction focused on increasing 
our share of the domestic market, boosting aviation seat capacity and 
retaining our global connections for recovery. 

O U R  G O A L
T O  B E  A U S T R A L I A ’ S  M O S T  V I S I T E D  N AT U R E - B A S E D  A N D  E C O T O U R I S M 

D E S T I N AT I O N ,  D E L I V E R I N G  M E M O R A B L E  E X P E R I E N C E S  T H R O U G H  A 

PA R T N E R S H I P  B E T W E E N  T H E  I N D U S T R Y  A N D  O U R  C O M M U N I T I E S . 

The world is looking to reconnect with nature. We’ve been a global leader 
for more than four decades, so it’s our time to be the leading aspirational 
destination for conscious travelers. 

H O W  W I L L  W E  G E T  T H E R E ?
Rebuild the region’s visitor economy, with a focus on sustainable 
growth and effective destination marketing under a unified brand. 
The seven priority areas of focus for the region are:

D E L I V E R  A  U N I F I E D  B R A N D  S T O R Y ,  E M B R A C E D  
B Y  A L L  R E G I O N S  A N D  S E C T O R S  O F  O U R  E C O N O M Y 

F O C U S  O N  T H E  D O M E S T I C  M A R K E T  I N  T H E  S H O R T ‑ T E R M , 
A N D  G R O W  O U R  D O M E S T I C  M A R K E T  S H A R E

R E S T O R E  T H E  R E G I O N ’ S  D O M E S T I C  AV I AT I O N  S E AT  C A PA C I T Y 
A S  Q U I C K LY  A S  P O S S I B L E ,  A N D  W O R K  O N  S E C U R I N G  D I R E C T 
I N T E R N AT I O N A L  S E R V I C E S  A S  B O R D E R S  R E O P E N

M A X I M I S E  AWA R E N E S S  A N D  C O N V E R S I O N  I N  H I G H 
VA L U E  S E G M E N T S  I N C L U D I N G  E V E N T S ,  L U X U R Y  T R AV E L 
A N D  A D V E N T U R E  T O  R E S T O R E  L O S T  V I S I T O R  S P E N D

S U P P O R T  O U R  I N D U S T R Y  T O  C O N T I N U E  T O  A D A P T 
T O  T H E  C H A N G I N G  M A R K E T  C O N D I T I O N S  A N D 
D E L I V E R  G R E AT E R  VA L U E  T O  M E M B E R S

S H O W C A S E  S U S TA I N A B L E  P R A C T I C E  
A N D  B U I L D  Y E A R - R O U N D  V I S I TAT I O N

B U I L D  A  C U LT U R E  O F  E F F I C I E N C Y ,  
B E S T  P R A C T I C E ,  I N N O VAT I O N  A N D  
K N O W L E D G E  S H A R I N G



T O U R I S M  T R O P I C A L  N O R T H  Q U E E N S L A N D ’ S  R O L E
TTNQ’s role has evolved from a destination marketing organisation to 
include being an advocate for the industry and a platform builder to deliver 
cost-effective marketing activities. Our team has been restructured to 
enable agile responses to opportunities, now focusing on the domestic 
market and into industry support to inspire, inform and work with the 
industry to deliver the world’s best visitor experiences. 

O U R  G O A L  I S  T H AT  E V E R Y  V I S I T O R  L E AV E S  T H E  D E S T I N AT I O N  F E E L I N G 

C O N N E C T E D  T O  T H E  R E G I O N  A N D  I T S  S T O R I E S ,  A N D  T H E Y  S H A R E  T H O S E 

S T O R I E S  W I T H  T H E I R  G L O B A L  N E T W O R K  T O  I N C R E A S E  V I S I TAT I O N . 

H O W  W E  M E A S U R E  S U C C E S S ? 

G R O W I N G  O U R  S H A R E :  S TA R T I N G  W I T H  A  F O C U S  O N  T H E  D O M E S T I C 
M A R K E T ,  I N C R E A S E  T H E  R E G I O N ’ S  AWA R E N E S S  T O  B O O S T  O U R 
S H A R E  O F  Q U E E N S L A N D  V I S I T O R  N I G H T S  A N D  S H A R E  O F  V O I C E

D R I V I N G  V I S I T O R  S P E N D :  D I V E R S I F Y  O U R  M I X  O F 
M A R K E T S  A N D  I N C R E A S E  O V E R N I G H T  V I S I T O R  S P E N D 
G E N E R AT E D  T H R O U G H  O U R  C A M PA I G N  A C T I V I T Y

S U S TA I N A B L E  G R O W T H :  D R I V E  Y E A R ‑ R O U N D  A N D  D I S P E R S E D 
V I S I TAT I O N  A N D  G R O W  A C C O M M O D AT I O N  O C C U PA N C Y  A N D  AV I AT I O N 
C A PA C I T Y  T H AT  S U P P O R T S  L O C A L  B U S I N E S S E S  A N D  L O C A L  J O B S

I N C R E A S I N G  S AT I S FA C T I O N :  B E  A  R E S U LT S ‑ D R I V E N  A N D  R E S P E C T E D 
O R G A N I S AT I O N  T H AT  I S  I N C R E A S I N G  V I S I T O R ,  M E M B E R ,  A N D  C O M M U N I T Y 
S AT I S FA C T I O N  A N D  O U R  D E S T I N AT I O N ’ S  N E T  P R O M O T E R  S C O R E

S E E  G R E AT  L E AV E  G R E AT E R
focusses on the transformational moments’ that visitors 

experience. All businesses are encouraged to embrace the 
brand and ensure every visitor leaves the destination as an 

ambassador for Cairns & Great Barrier Reef.
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