
S T R AT E G I C 
D I R E C T I O N  2 0 2 2 - 2 3
Tourism Tropical North Queensland, as the Regional Tourism Organisation,
brings together the industry and community as the custodians of a destination
and a suite of brands with a long and proud history of involvement in the 
visitor economy.

D E S T I N AT I O N  V I S I O N
 A  G L O B A L  L E A D E R  I N  N AT U R E - B A S E D  A N D  E C O T O U R I S M ,  D R I V I N G  V I S I T O R  S P E N D . 

D E S T I N AT I O N  G O A L
 T H AT  E V E R Y  V I S I T O R  L E AV E S  A S  A  C U S T O D I A N  O F  O U R  R E G I O N  A N D  I T S   

 S T O R I E S ,  S H A R I N G  T H E I R  E X P E R I E N C E  G L O B A L LY  T O  D R I V E  F U T U R E  V I S I TAT I O N  

 D E S T I N AT I O N  G O A L D E S T I N AT I O N  M E A S U R E S

The most ‘searched’ regional destination in  
Australia (12%) 
 
Hold market share of Queensland visitor nights and 
grow market share in Business Events  
  
$3B in visitor spend, year-round accommodation 
occupancy, seat capacity and dispersal

Maintaining our Tourism sentiment rank above 30

Share of voice

Share of visitors 

Spend year round

Satisfaction

A rapid recovery, generating $4B in visitor spend by 2025.

S T R AT E G I C  P R I O R I T I E S

E V O LV E  O U R  B R A N D  S T O R Y  T O  B E C O M E  A U S T R A L I A ’ S  
M O S T  D E S I R A B L E  N AT U R E - B A S E D  A N D  E C O T O U R I S M 
D E S T I N AT I O N  F O R  L E I S U R E ,  M A J O R  A N D  B U S I N E S S  E V E N T S  .

R E S T O R E  T H E  R E G I O N S  D O M E S T I C  A N D  I N T E R N AT I O N A L 
AV I AT I O N  S E AT  C A PA C I T Y ,  T H R O U G H  A N  A D A P T I V E 
A P P R O A C H  T O  G L O B A L  M A R K E T S  A S  T R AV E L  R E S TA R T S .

I N C R E A S E  T H E  R E G I O N ’ S  M A R K E T  S H A R E  O F  D O M E S T I C 
A N D  I N T E R N AT I O N A L  V I S I T O R  N I G H T S  A N D  S P E N D , 
I N C L U D I N G  G R O W T H  I N  K E Y  L E I S U R E  M A R K E T S  A N D  I N 
B U S I N E S S  E V E N T S  M A R K E T S  B Y  L E V E R A G I N G  O U R  U N I Q U E 
P O S I T I O N  A N D  D E P T H  O F  P R O D U C T  I N  S U S TA I N A B L E  T O U R I S M .

M A I N TA I N  O U R  S H A R E  O F  V O I C E ,  T H R O U G H  S T R O N G 
PA R T N E R S H I P S ,  E F F E C T I V E  P U B L I C I T Y ,  S T R AT E G I C 
A L L I A N C E S ,  D R I V I N G  R E S U LT S  T H R O U G H  D I G I TA L 
M A R K E T I N G  A N D  A  C U LT U R E  O F  I N N O VAT I O N  I N 
A N  I N C R E A S I N G LY  C O M P E T I T I V E  M A R K E T . 

S U S TA I N A B L E  F U N D I N G  T O  S U P P O R T  O U R  I N D U S T R Y  
T O  A D A P T ,  S U P P O R T I N G  O F F - P E A K  V I S I TAT I O N ,  E N C O U R A G I N G 
G R E AT E R  D I S P E R S A L ,  A N D  D R I V I N G  R E P E AT  V I S I TAT I O N .



T O U R I S M  T R O P I C A L  N O R T H  Q U E E N S L A N D ’ S  M I S S I O N 
 

 T O  P R O V I D E  L E A D E R S H I P  I N  R E G A I N I N G  O U R  L O S T  M A R K E T  S H A R E  A N D 

 P O S I T I O N I N G  T H E  D E S T I N AT I O N  A S  A  G L O B A L  L E A D E R  I N  E C O T O U R I S M , 

 W O R L D - C L A S S  N AT U R E - B A S E D  E X P E R I E N C E S  A N D  S H O W C A S I N G  T H E  

 R E G I O N S  O U T S TA N D I N G  T R O P I C A L  H O L I D A Y  A N D  E V E N T  E X P E R I E N C E S . 
 
TTNQ’s role has evolved from a destination marketing organisation to 
include being an advocate for the industry and a platform builder to deliver 
cost-effective marketing activities. Our team remains agile to opportunities, 
now focusing on regaining international market share while holding our 
share of the the domestic market and working with the industry to deliver 
the world’s best visitor experiences. 

O R G A N I S AT I O N  G O A L

Share of voice

Share of visitors

Spend year round

Satisfaction

O R G A N I S AT I O N  M E A S U R E S 
 
$90M in Advertising Value Equivalent through 
marketing and publicity 
 
330,000 operator referrals through our owned 
channels

$110M Campaign Generated Overnight Visitor 
Expenditure

$5M Industry and Member contribution to support  
our marketing efforts

O U R  G O A L S

T H E  O R G A N I S AT I O N  G O A L  I S  T O  E X C E E D  O U R  PA R T N E R S 
A N D  M E M B E R S  E X P E C TAT I O N S ,  A N D  T O  S E C U R E  A N 
A N N U A L  B U D G E T  M O R E  T H A N  $ 1 2 M  P E R  A N N U M .

I N C R E A S E  AWA R E N E S S  A N D  E N G A G E M E N T 
W I T H  O U R  S T O R Y  T H R O U G H  O U R  PA R T N E R S .

D R I V E  V I S I T O R  A R R I VA L S  T H R O U G H 
C O N V E R S I O N - B A S E D  A C T I V I T I E S

M A X I M I S E  V I S I T O R  S P E N D  T H R O U G H O U T  T H E 
Y E A R ,  R E D U C I N G  T H E  I M PA C T S  O F  S E A S O N A L I T Y 
F R O M  T H E  L O S S  O F  I N T E R N AT I O N A L  V I S I T O R S .

M A I N TA I N  T H E  2 0 2 1 - 2 2  S AT I S FA C T I O N 
L E V E L S  O F  M E M B E R S ,  V I S I T O R S ,  O U R 
C O M M U N I T Y ,  A N D  O U R  S TA F F.


