
S T R AT E G I C 
D I R E C T I O N  2 0 2 3 - 2 5
Tourism Tropical North Queensland, as the Regional Tourism Organisation, 
brings together the industry and community as the custodians of a destination 
and a suite of brands with a long and proud history of involvement in the visitor 
economy. Our bold ambition by 2025 is to grow the value of the visitor economy 
in the region to $5B, four years ahead of the 2021 forecasts.   

D E S T I N AT I O N  V I S I O N
 A  G L O B A L  L E A D E R  I N  N AT U R E - B A S E D  A N D  E C O T O U R I S M ,  D R I V I N G  V I S I T O R  S P E N D . 

D E S T I N AT I O N  G O A L
D E L I V E R  $ 5 B  O F  O V E R N I G H T  V I S I T O R  S P E N D  B Y  2 0 2 5 ,  D E L I V E R I N G  H I G H - Q U A L I T Y 

E X P E R I E N C E S  A I M I N G  F O R  E V E R Y  V I S I T O R  T O  L E AV E  A S  A  C U S T O D I A N  O F  O U R  R E G I O N 

A N D  I T S  S T O R I E S ,  S H A R I N G  T H E I R  E X P E R I E N C E  G L O B A L LY  T O  D R I V E  F U T U R E  V I S I TAT I O N .

 D E S T I N AT I O N  G O A L D E S T I N AT I O N  M E A S U R E S

Maintain our position as the most ‘searched’ regional 
destination in Australia 
 
Hold market share of Queensland visitor nights above 
11.5% and grow market share in Business Events to 
reach $5B of Overnight Visitor Spend by 2025  
  
Year-round average accommodation occupancy of 70% 
restoring total aviation passengers’ numbers by 2025

Maintaining a 30+Tourism sentiment index

Share of voice

Share of nights & spend

Sustainability 

Satisfaction

S T R AT E G I C  P R I O R I T I E S

C O N T I N U E  T O  E V O LV E  O U R  B R A N D  S T O R Y  D O M E S T I C A L LY  A N D 
E X T E N D  O U R  B R A N D  S T O R Y  I N T E R N AT I O N A L LY  T O  B E C O M E 
A U S T R A L I A ’ S  M O S T  D E S I R A B L E  N AT U R E - B A S E D  A N D  E C O T O U R I S M 
D E S T I N AT I O N  F O R  L E I S U R E ,  M A J O R  A N D  B U S I N E S S  E V E N T S ,  A N D 
G A I N  G L O B A L  AWA R E N E S S  O F  O U R  I N C L U S I V E  A N D  A C C E S S I B L E 
E X P E R I E N C E S ,  I N C L U D I N G  F I R S T  N AT I O N S  C U LT U R A L  P R O D U C T S .

R E S T O R E  T H E  R E G I O N ’ S  AV I AT I O N  PA S S E N G E R  N U M B E R S 
A S  G L O B A L  T R AV E L  I N C R E A S E S  A N D  T H R O U G H  C O N V E R S I O N -
F O C U S S E D  A C T I V I T I E S  I N  I D E N T I F I E D  TA R G E T  M A R K E T S  A N D 
A D V O C AT E  F O R  T H E  E S TA B L I S H M E N T  O F  N E W  R O U T E S  T O  B O O S T 
S E AT  C A PA C I T Y ,  R E A C H I N G  9 0 %  I N  2 0 2 4  A N D  1 0 0 %  I N  2 0 2 5 .

S E C U R E  T H E  R E G I O N ’ S  M A R K E T  S H A R E  O F  D O M E S T I C 
A N D  I N T E R N AT I O N A L  V I S I T O R  N I G H T S  A N D  S P E N D , 
I N C L U D I N G  G R O W T H  I N  K E Y  L E I S U R E  M A R K E T S  A N D  I N 
B U S I N E S S  E V E N T S  M A R K E T S  B Y  L E V E R A G I N G  O U R  U N I Q U E 
P O S I T I O N  A N D  D E P T H  O F  P R O D U C T  I N  S U S TA I N A B L E  A N D 
A C C E S S I B L E  T O U R I S M  A N D  I N C L U S I V E  T O U R I S M .

M A I N TA I N  O U R  S H A R E  O F  V O I C E ,  T H R O U G H  S T R O N G 
PA R T N E R S H I P S ,  E F F E C T I V E  P U B L I C I T Y ,  S T R AT E G I C 
A L L I A N C E S ,  D R I V I N G  R E S U LT S  T H R O U G H  D I G I TA L 
M A R K E T I N G  A N D  A  C U LT U R E  O F  I N N O VAT I O N 
I N  A N  I N C R E A S I N G LY  C O M P E T I T I V E  M A R K E T . 

S U P P O R T  O U R  I N D U S T R Y  T O  A D A P T ,  S U P P O R T I N G 
T H E  R E T U R N  O F  I N T E R N AT I O N A L  T R AV E L L E R S ,  D R I V I N G 
O F F - P E A K  V I S I TAT I O N ,  E N C O U R A G I N G  G R E AT E R  D I S P E R S A L , 
D E L I V E R I N G  H I G H  L E V E L S  O F  V I S I T O R  S AT I S FA C T I O N ,  A N D 
E N S U R I N G  T H E  G A I N S  M A D E  W I T H  A D D I T I O N A L  F U N D I N G 
T O  T T N Q  A R E  S U S TA I N E D  I N T O  F U T U R E  Y E A R S .



T O U R I S M  T R O P I C A L  N O R T H  Q U E E N S L A N D ’ S  M I S S I O N 
 

T O  P R O V I D E  L E A D E R S H I P  I N  R E G A I N I N G  O U R  L O S T  M A R K E T  S H A R E  A N D  P O S I T I O N I N G 

T H E  D E S T I N AT I O N  A S  A  G L O B A L  L E A D E R  I N  E C O T O U R I S M ,  W O R L D - C L A S S  N AT U R E - B A S E D 

E X P E R I E N C E S  A N D  S H O W C A S I N G  T H E  R E G I O N S  O U T S TA N D I N G  T R O P I C A L  H O L I D A Y  A N D 

E V E N T  E X P E R I E N C E S .
 
TTNQ will deliver on the destination vision and the mission by working 
together with, industry, Governments and to protect the brand, preserve  
and present awe-inspiring locations and inspiring the world to travel.  

O R G A N I S AT I O N  G O A L

Share of voice

Share of nights & spend

Sustainability

Satisfaction

O R G A N I S AT I O N  M E A S U R E S 
 
$130M in Advertising Value Equivalent through 
marketing and publicity 

$120M in Campaign-generated OVE and driving 
250,000+ operator referrals through our owned 
channels

Encouraging at least 40% of visitors disperse         
across the region through dedicated activity

$4M Industry and Member contribution to          
support our marketing efforts with 85%+  
member satisfaction 

O U R  G O A L S

T H E  O R G A N I S AT I O N  G O A L  I S  T O  E X C E E D  O U R  PA R T N E R S 
A N D  M E M B E R S  E X P E C TAT I O N S ,  A N D  T O  S E C U R E  A N 
A N N U A L  B U D G E T  M O R E  T H A N  $ 1 2 M  P E R  A N N U M

I N C R E A S E  AWA R E N E S S  A N D  E N G A G E M E N T 
W I T H  O U R  S T O R Y  T H R O U G H  O U R  PA R T N E R S .

L I F T  T H E  R E G I O N ’ S  B R A N D  VA L U E  /  N E T  P R O M O T E R  S C O R E  A S 
T H E  M O S T  M E A N I N G F U L  A N D  D I F F E R E N T  H O L I D A Y  D E S T I N AT I O N 
I N  Q U E E N S L A N D ,  H O L D  O U R  P O S I T I O N  A S  T H E  # 1  D E S T I N AT I O N 
I N  Q U E E N S L A N D  A S S O C I AT E D  W I T H  N AT U R E ,  W I L D L I F E ,  T H E  G R E AT 
B A R R I E R  R E E F,  A N D  E C O  S U S TA I N A B L E  T R AV E L  A N D  I M P R O V E  O U R 
P O S I T I O N  I N  A D V E N T U R E  ( # 3 )  A N D  I N D I G E N O U S  E X P E R I E N C E  ( # 3 )

M A X I M I S E  V I S I T O R  S P E N D  T H R O U G H O U T  T H E 
Y E A R ,  R E D U C I N G  T H E  I M PA C T S  O F  S E A S O N A L I T Y 
F R O M  T H E  L O S S  O F  I N T E R N AT I O N A L  V I S I T O R S .

D R I V E  V I S I T O R  A R R I VA L S  A N D  E X P E N D I T U R E 
T H R O U G H  C O N V E R S I O N - B A S E D  A C T I V I T I E S  I N 
B O T H  L E I S U R E  A N D  B U S I N E S S  E V E N T S

E N S U R E  AT  L E A S T  8 5 %  S AT I S FA C T I O N  L E V E L S  O F 
M E M B E R S ,  3 0 +  S C O R E  O N  T H E  T O U R I S M  S E N T I M E N T 
I N D E X  O F  V I S I T O R  S AT I S FA C T I O N ,  E N S U R E  T H E  C O N T I N U E D 
S U P P O R T  O F  O U R  C O M M U N I T Y ,  A N D  C R E AT E  A  T E A M 
C U LT U R E  O F  I N N O VAT I O N  T H AT  I S  R E S U LT S  D R I V E N .  


